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	Targets
	Strategies
	Outcome
	Timeframe
	Goals Achieved

	Short Term
	Curriculum;

Review home languages of children accessing Nursery and ensure dual language books available.

Consider curriculum content based on different cultural celebrations based on family feedback.
Communication:

Nurture Nursery team to access makaton taster training to ensure first 40 signs are known and then time to practice makaton signing and prepare materials must be planned.

Physical:

Arrange an environment audit and risk assessment to ensure safe access for children using frames to support  independent walking.

Re- Painting of threshold steps
Written information:

Ensure classroom has visual signs that support EAL learners to settle and non-verbal children where understanding of language is unclear.

	Collect cohort information on religion and ethnicity and discuss directly with families possible cultural traditions or celebrations we could share together at school.
Liaise with Debs Whiting from portage Sp&L team and arrange staff training session early in Autumn

Initially in NN arrange physiotherapist visits to assess the environment and advise on use of walker for two children.

Ensure shallow steps in nursery doorways are re-painted white again to ensure they remain fully visible. 

Invite visual impairment team in to assess environment for further improvements.

Photographic support and symbols with words to be in place to ensure access for all.
	A curriculum appropriate to the cohort.

Parents volunteering to enhance the curriculum (with language, culture, celebration)

Training completed September 2015

Follow guidance on initial risk assessment and audit, reviewing spacing of furniture and possible storage spaces for frames.

All areas where any possible trip or bump risk is present are visually bright and noticeable.

All children regardless of language or developmental level can begin to access activities and self resource with independence
	Begin to collect information on home visit
Order new books for home school library for January 2016

Early Autumn
Autumn 1 NN

Spring 1

MN

Autumn 1

Autumn 1
	All staff liaised with families on home school visits to determine which cultural celebrations as relevant to this years school community.
Training complete and team using makaton to support 3 children directly.

Initially NN audit completed and frame in use outside for 1 child.

Caretaker to complete February half term
New photographic instructions in place to support sequenced task for painting.

	Medium Term
	Curriculum:
Physical:
Written:

Consider ways in which School/Centre information can be shared with parents without English.
	As a range of language children and their families speak increases we need to look for resources and ways in which to support communication as children acquire English
	Share best practice with other Nursery schools as we look for ideas and solutions.
	ongoing
	


This is a working document which will be reviewed annually and updated as and when the need arises.


