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“Recognising and celebrating every child’s uniqueness”

Governing Team Focused Visits Monitoring & Evaluation Sheets

                                                                         Written: Autumn 1997

                                                                         Latest review: April 2018
Written by Staff & Governors

as a result of current school practice.
Governors Making Focus Visits

At Whitnash and Kenilworth Nursery Schools we value the input of our Governing Team. We understand that “additional pairs of eyes” can help staff and the Headteacher to reflect on effective aspects of practice and also identify further opportunities to enhance and broaden our offer to children and families.
We know it is important to use Governors skills and experiences effective and determine the best ways in which they may support the School. As a result we choose to make our Governor Visits very focused and specific.

Purpose:

· To inform individual governors and the whole Governing Team of the ethos, philosophy and curriculum of the Nursery School and allow them to see this in practice.
· To enable individual governors and the whole Governing Team to carry out their role as governors in a more informed way.

· To provide the opportunity to ensure that policy is translated into practice effectively.

Organisation:

· Governors express an interest in any of the seven areas of learning in the Foundation Stage Curriculum and in other aspects – e.g. Special Needs, Equal Opportunities – or in an aspect of the School’s Integrated  Development Plan.

· Individual governors are asked to make an arranged visit to the school annually (or more frequently if necessary)

Before the visit:

· Decide on the area of focus – with particular reference to the School’s Integrated Development Plan and any relevant policy.

· Agree the focus for the visit with the Head Teacher and, if possible, with the staff and outline a question for investigation if this is appropriate.
· Find out what will be happening in your focus area during your visit.

· Arrange a suitable focus visit time with the Head Teacher.  The duration of the focus visit may be from half an hour upwards.

· It may be appropriate to visit with a Governor colleague so that you may discuss what you see and reflect your thoughts together. Joint observations are always welcome in line with the School’s approach to collegial working.

During the visit:

· Determine your questions and think about what sort of evidence you maybe expecting to see, make observations based on what is happening in the focus area (you may find that something additional is observed that is very significant or impresses you and you want to report back on that despite it being outside your initial focus. This is fine as long as you are still able to achieve your main aim and report on your specific focus or interest back to the Governing Body).
· Talk with staff at a convenient time, if appropriate.

· Look at any additional documentation held in Nursery School.

After the visit:

· Complete the Visit Form.

· Be prepared to feedback briefly at the next Governors meeting.  (Please inform the Chair beforehand)

· Make any additional comments to the Head Teacher.
Additional ways in which monitoring can take place:
It is important to recognise that you can monitor the work of the School without direct observations of practice where this is appropriate.

· You may arrange to meet with a small number of staff and work through a series of questions that relate to a specific area of staff development within the school for their reflections.

· You may contact staff by e-mail and send requests for their thoughts and opinions on particular projects that the Governors are interested in.
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Governor Monitoring Form


	Focus for Visit:  Monitoring quality of provision 

                               Leadership and Management

                               SIDP target monitoring/ Curriculum
                               Training

                               Sub-Committee

                               Policy Review

                               Safeguarding
                               Health and Safety Visit

	Governor’s name:


	Date;
	Time:

	Specific focus: (eg. Title of committee/training/reference SIDP objective)



	Activity observed/Evidence viewed:



	Outcome/Impact:



	Comments:

Next steps/visit/ to present to ….




